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February 3, 1959

STAT
Subject: Task Order No. 1
STAT
Enclosed are two copies of Progress Report No. 6 which sum-
marizes the action taken on the subject Task Order during the period
from 20 December 1958 through 20 January 1959.
Also enclosed is a copy of the Project Fiscal Report as of
31 December 1958, and a copy of the current Project Schedule.
e ruly yopys
N fTIY YRy,
STAT
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Enclosures:
(A) Progress Report No. 6 (1 pg) 2 copies
(B) Project Fiscal Report (Task 1, 1 pg) 1 copy
(C) Project Schedule (2 pgs) 1 copy

Copy to: Contracting Officer
(w/1 copy of enclosures)
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C-379 - TASK ORDER NO. 1

PAGE NO.lof 1
REPORT NO. 6

—_

Contract Action:

3 At a meeting between the Government Project Engineer and STAT
, Ine., on January 13, 1959, it was decided that the instaui-
“savivw vx voue waxeraft doors should be postponed from the week of February 2,
1959, to the first week of March. This is not a confirmed date. A firm date
willl be supplied by the customer as soon as it can be determined.

2. An agreement covering the anticipated lease of necessary
hangar space has been entered into with the Air Mod, Division of Cooke Electric
Company. Since the original reservation for hangar space was cancelled when
the installation date was changed, we are bdeimg required to pay a retainer fee
of $25.00 per week after February 2, 1959, to guarantee space at Alr Mod's
facility when it is needed.

3. On January 23, 1959, the Government Project Engluneer asked

to prepare a cost estimate of a mock-up of the doorSTAT
area which could be used to test the operation of the doors. This has been

done and the cost estimate will be given to the Goverument Project Engineer at
the proposed meeting on Jenuary 29, 1959.

4. The assembly of the rear door should be complete about
Jaguary 29, 1959. This will give the Government Project Engineer an oppor-
tunity to examine the design and also tlie workmanship. The fixture for the
-forward door is complete and the assembly has been started.

5. Since the latest estimate to complete indicates insufficient
fands, this problem is to be discussed at the meeting on January 29, 1959.

6. The delay in installation of the first door is reflécted in
the finish date for the five doors. This is indicated on the Master Projact
Schedule.

Action Required:
1. Obtain a firm installation date if this is possible,

2. Present mock-up estimate to Government Project Engineer.

\ 3. Determine course to be followed with regard to additional
funds.

STAT |

Prepared by |
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CONTRACT TITLE: *IRCRAFT DOORS PROJECT FISCAL REPORT Contract No. C-279
Project Manager - Dates 12-21-58 Work Order No.
- | STAT
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Account End Prior Current Purchase Costs Cost To Costs At
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M STER PROJECT SCHEDULE ' a2
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